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General Douglas MacArthur

A true leader has the 
confidence to stand alone, 
the courage to make 
tough decisions, and the 
compassion to listen to the 
needs of others. 

They do not set out to be 
leaders, they become so by 
the equality of their actions 
and the integrity of their intent. 



Foreword

Leadership is the single most important 
determinant in the success or otherwise of our 
force. Success is guaranteed in circumstances 
where effective leadership is exercised by 
highly motivated and committed leaders, 
and where the combined expression of that 
leadership is clearly defi ned and channelled. 

With the privilege of leadership comes 
accountability and responsibility. Effective leaders 
are not passive and do not consider themselves 
to have been appointed merely to preserve the 
status quo. They are confi dent, energetic and 
determined to move things forward. They inspire 
excellence in their staff and strive to earn respect 
rather than to court cheap popularity. They get the 
best from their staff and demonstrate a pride in 
the contribution of their team to tangible success. 

As the Chief Constable, I am accountable to you 
and am determined to offer you the leadership that 
you deserve. I promise you my fulsome support 
and expect that your conduct will enable me to 
stand alongside you unfailingly in empowering 
you to get the job done. This program is partially 
about providing real clarity as to what is expected 
from you and also to enable me to defi ne the 
‘leadership contract’ between us. 

I will always ask the same questions of myself that 
I intend to ask of you. You need to ask yourself 
whether you are doing all that can be reasonably 
expected of you to lead effectively. Are you good 
enough to be a part of the wider leadership 
team that takes South Yorkshire Police from 
good to great? If the answer is anything other 
than a resounding yes – then you will need to do 
something about it.

Stephen Watson
Chief Constable 



Inspectors’ Pledge
I acknowledge my achievement in attaining the rank of Inspector 
and I make a commitment to maintain respect for my rank as a 
moral, ethical and principled leader.

• I will keep people in South Yorkshire safe by leading my team(s) 
to fight crime, tackle anti social behaviour and protect vulnerable 
people.

• I will use my qualities as a leader to positively influence the 
effectiveness of my team(s) and the style and quality of policing in 
South Yorkshire.

• I will set and inspect our standards of appearance, conduct and 
behaviour.

• I will define the standard of service delivery, investigation and 
victim care.

• I will commit to improving the way we deliver policing services so 
that our communities have trust and confidence in us.

• I will be clear about accountability and empower others to achieve.

• I will create an environment where tough decisions and positive 
change are supported.

• I will be an ethical leader, with particular emphasis on integrity, 
openness, fairness, respect, honesty, courage and teamwork. 

• I commit to improve ethical behaviour, wellbeing, and challenge 
wrongdoing.



Objective 2  
Deliver excellent victim led service

Objective 3  
Value our people

Objective 4  
Use our resources effectively and efficiently

Objective 5  
Provide effective, positive and consistent leadership

Objective 1  
Insist on the high standards of professionalism that 
people expect and deserve

Code of  
ethics 

Objectives



Objective 1  
Insist on the high standards of professionalism that 
people expect and deserve

Our people comply with 
the minimum standards 
of conduct, attitude and 
personal appearance

Our people uphold the 
Code of Ethics

Our leaders positively 
represent SYP to 
colleagues, the public, 
partners and media

Positive advocacy of the 
ethical practices of SYP

Insist and support 
others to ensure our 
people adhere to the 
force appearance and 
standards policy

Insist on and support 
supervisors to enforce  
standards of personal 
conduct

Ensure supervisory 
practices are in place 
to maintain clean 
and hygienic work 
environments with 
consideration for other 
users 

Support and guide 
those who report 
unethical behaviour/
practices

Deal fairly but robustly 
with complaints from 
colleagues or the 
public in a prompt and 
appropriate manner

Promote our Colleague 
Panel and our Internal 
Ethics Committee 

Ensure supervisory 
practices are in place 
to promptly challenge 
and investigate where 
standards drop and 
drive subsequent 
improvement

Actively promote SYP 
within the organisation 
and externally including 
media, partners and the 
public

Interventions are 
evidenced

Standards improve

Record challenges 
where standards drop, 
investigate and monitor

UPP/UAP?

Observation and 
feedback

Staff survey results

Public confidence 
survey

Reduced complaints

Victim satisfaction 
Survey

Required Outcome Action Evidence/Measure How and When

Code of  
ethics 



Objective 2  
Deliver excellent victim led service

Victims are at the 
heart of our service 
and vulnerabilities are 
better identified and 
understood

Problems are solved

Trust and confidence  
is built

Effective co-operation 
and collaboration

Insist that victims 
are treated with 
respect, empathy and 
compassion and that 
your team(s) understands 
the nature, scope and 
impact of hate crime/
vulnerabilities and 
respond accordingly

Drive, develop and 
supervise problem 
solving approaches 
that improve team(s) 
performance

Use existing professional 
knowledge. Research 
and share best practice

Prioritise and manage 
risk to keep people safe 
and locate and process 
suspects promptly

Ensure your team(s) 
responds to crime 
ethically, records it with 
integrity and that we 
listen to and understand 
our communities

Drive investigative 
ambition and ensure 
supervisory processes 
are in place to improve 
outcomes for victims

Ensure processes are in 
place to deliver quality 
prosecution files

Facilitate support and 
co-operation with others 
by giving and accepting 
constructive feedback 
to put the victim at the 
heart of service delivery

Evidence compliance 
with force policy on all 
aspects of safeguarding

HMIC report

Monitor and evidence 
supervisory processes

Review and evaluate

Performance data
DMM

HMIC audits
NCRS compliance

Victim satisfaction 
survey results

Increased detection 
rates

Tasking results

Prosecutions
Performance data

Feedback from other 
teams and partners

 

Required Outcome Action Evidence/Measure How and When



Objective 3  
Value our people

Our working 
environment is 
supportive and positive, 
and our people feel 
valued, trusted, 
empowered and proud

All our people are 
mentally and physically 
well

We keep our people 
safe

Champion and 
demonstrate 
continuous professional 
development and 
ensure supervisory 
practices are in place 
to support your team’s 
PDR/development 
processes

Identify and nurture 
talent

Recognise and 
celebrate team success 
and value individual 
contributions.
Recognise achievement

Create an environment 
in which challenge 
is acceptable and 
practices are in 
place to address 
underperformance

Monitor and improve 
your team’s health and 
wellbeing and effectively 
manage absence

Actively engage with 
wellbeing schemes, 
systems and networks 
by offering support, 
signposting or referral

Monitor and assess risk 
to maximise the safety 
of working environments 
and practices

PDRs, (timely, 
honest, accurate and 
supportive)

Team completes training 
and self-development 
portfolios on time and 
with success

Enhanced skills/
advanced practitioners. 
Exams and promotion 
results, Advanced 
practitioners etc. 

Good work minutes, 
commendations, 
publicity for good news 
stories and say thank 
you

Promote recognition at 
the district and force 
awards

Absence rates improve
UPP/SMA/UAP
SMAs

Staff survey results
HMIC audits

 
 

Required Outcome Action Evidence/Measure How and When



Objective 4  
Use our resources effectively and efficiently

Our people are 
deployed effectively, 
and our estate and 
equipment is fit for 
purpose and used 
sustainably

Efficient and productive 
operational planning

Supervise absence 
management fairly and 
robustly

Ensure that supervisory 
practices are in place to 
maintain equipment 

Manage resources and 
collaborate with others 
to maximise the time 
your team(s) spend 
achieving their core 
goals

Allocate/utilise the 
correct type and 
number of resources

Take responsibility for 
aligning resources to 
focus on priorities and 
risks and understand 
how this affects service 
delivery and impacts on 
others

Delegate effectively and 
then review and de-brief 
to identify learning

Ensure supervisory 
practices are in place 
to encourage and 
support your team’s 
development, filling 
skills gaps and future 
proofing your teams’ 
effectiveness

Plan well for events/
operations and assess 
threats and manage risk 
effectively

Accurate SMA and UAP 
records
Absence rates improve

DMM FDMM
Performance reviews

Regular reviews of 
supervisory practices

Feedback from other 
teams

Use available systems 
to analyse team location 

Operational/NDM review 
to ensure goals are met

HMIC audits

Performance reviews

Required Outcome Action Evidence/Measure How and When



Objective 5  
Provide effective, positive and consistent leadership

Our leaders are moral, 
ethical and principled 
people 

Legitimate scrutiny 
and constant drive to 
improve performance 
and share best practice

Our leaders are 
accountable and make 
timely and justified 
decisions

Our leaders command 
respect for their rank 
and are approachable

Our leaders are 
motivational and 
inspirational individuals

Be fair but 
uncompromising with 
quality and standards. Set 
the tone and set goals

Ensure supervisory 
practices are in place 
to ensure briefings/
meetings are run 
professionally and that 
your team(s) understand 
their core role and the 
force strategic vision

Inspire your team(s) to 
review and improve key 
processes to eliminate 
internal inefficiencies

Record all decision 
making rationale and 
have confidence to 
professional justified 
decisions that can stand 
scrutiny

Maintain supervisory 
oversight of the welfare 
and performance of 
your team(s)

Take responsibility for 
your own development 
and be self-analytical

Communicate in a 
proactive, confident 
and positive manner 
to enthuse and inspire 
others

Promote and 
demonstrate intent 
based leadership to 
stretch and challenge

Inspire creativity, and 
share good practice

Demonstrate consistent 
principles and ethics

Performance meetings

HMIC audits

Working strategies

Performance data
SMA’s UAP UPP

PDR/Self development

Feedback and team 
attitude

Your team provide 
structured solutions, not 
just problems

Feedback from other 
teams

 

Required Outcome Action Evidence/Measure How and When



The challenge of  
leadership is to be strong, 
but not rude; be kind, but 
not weak; be bold, but not 
bully; be thoughtful, but not 
lazy; be humble, but not 
timid; be proud, but not 
arrogant; have humor, but 
without folly.
 
Jim Rohn



Efficiency and productivity

Improve the effectiveness 
and efficiency of our 
internal processes

Use our resources well Manage our finances Governance and 
compliance

What we have to deliver

Deliver neighbourhood policing and 
protect the vulnerable

Proactively understand and prevent 
crime and harm

Tackle crime and antisocial 
behaviour

Tackling crime and antisocial behaviour Protecting vulnerable people Enabling fair treatment

The foundations of our success

Collaborate in effective 
partnerships 

Deliver excellent 
victim-led service

Communicate and engage 
effectively

Use technology 
and data effectively

Restructure the 
organisation and match 
resources with demand

Manage our talent Value our people Create strong and 
stable leadership

In delivering the Police and Crime Plan we will help to keep people in South Yorkshire safe by fighting crime, tackling 
anti-social behaviour and protecting vulnerable people. We are committed to improving the way we police so that our 

communities can have trust and confidence in us.

Our strategic vision

We will ensure we deliver in line with the Code of Ethics with particular emphasis on our values of 
Integrity, Openness, Fairness, Respect, Honesty, Courage and Teamwork. 

Our plan on a page
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