
South Yorkshire Police Fraud Process 

South Yorkshire Police investigates all crime in accordance with the College of 

Policing Authorised Professional Practice (APP). The APP contains guidance on the 

investigation of Fraud. 

In addition to the instructions contained within APP the following considerations will also 

apply. 

Instructions: 

Reports of fraud are received into South Yorkshire Police, either as a call for service (see 

below) or via the National Fraud Intelligence Bureau following an Action Fraud referral. 

Regardless of the initial reporting route, the investigation of all reports should be consistent, 

with no variations or differentiation. 

Detective Chief Inspector (DCI) Crime Managers and heads of specialist departments ensure 

that fraud investigations are allocated to the appropriate investigator, based on the scope and 

complexity of the investigation.  Cyber-dependent fraud offences are investigated by the 

Digital Intelligence and Investigation Unit. 

There is a further mechanism for referring cases of fraud that involve extraordinarily protracted 

and complex investigations via the Detective Inspector, Financial Crime Investigation Unit, 

who is responsible for escalation to the Head of Crime and Regional Assets.   

Calls for Service 

A Call for service applies when one of the following criteria is met: 

1. An offender has been arrested for a fraud offence; or

2. The offender is committing, or has recently committed a fraud offence at the time of

the call for service; or

3. The suspect is known and is a local suspect, this includes where fraudulently

obtained goods are to be delivered to an address within the force area.

Calls for service received into the Force Contact Centre, via 999, 101 or other means will be 

responded to appropriately and will be recorded on the force crime recording system, in 

addition to being recorded by Action Fraud.  

Any fraud offence recorded on force systems will be disseminated to the respective 

geographical district for allocation to an investigator.  If not already done, it is the responsibility 

https://www.app.college.police.uk/app-content/investigations/?s=


of the investigating officer to ensure that the matter is referred to Action Fraud, detailing that 

South Yorkshire Police are investigating the offence. The investigating officer must ensure 

that the person reporting the matter or the victim is given the NFRC crime reference number 

provided by Action Fraud. 

If a report of fraud is received that falls outside of the call for service criteria, the Call Handler 

within the Force Contact Centre will ascertain sufficient details to establish whether the victim 

is vulnerable. Where a victim is identified as being vulnerable, an officer should attend and 

take details. If not already done, the attending officer should report any identified fraud 

offences to Action Fraud on behalf of victims or assist victims in doing so themselves. In either 

instance the officer should provide victims with the Action Fraud NFRC number for future 

reference. 

If the received report is not a call for service and the victim is not identified as being vulnerable, 

the reporting person should be directed to Action Fraud.  In such circumstances, no record 

will be made on the force crime recording system and the person reporting should be made 

aware that no further enquiries will be made by South Yorkshire Police, unless a call for service 

is identified or a referral is received from NFIB. 

Action Fraud Guide to Recording Fraud Incidents 

National Fraud Intelligence Bureau (NFIB) Referrals 

Any reports of fraud reported directly to Action Fraud are reviewed by NFIB to establish 

whether there is enough information to support an investigation. Should this be the case, the 

NFIB will disseminate a report to the relevant police force for investigation.  

When South Yorkshire Police receive a disseminated report of fraud from the NFIB, a record 

of the offence will be made on the force crime recording system.  Any such records generated 

by the force will be assigned to an appropriate investigator, based on the location of the 

enquiries and the scope and complexity of the investigation. 

All reports of fraud allocated to an investigator will be subject to appropriate supervisory 

oversight to ensure the quality of the investigation. 

Allocation of Fraud Investigations 

The DCI Crime Manager will direct which department will lead a fraud investigation. 

This decision should take into consideration: victim vulnerability; geographical impact of the 

offence; numbers of victims and witnesses; and overall seriousness and complexity of the 

investigation. These considerations will provide the basis for allocation to an appropriate 

investigator. 

Minimum Standards of Investigation 

Every effort will be made to gather available evidence to support the investigation at the first 

opportunity. This will include, but not limited to: 

 CCTV footage 

http://nextgen.app.yhrn.police/sites/SYPIntranet/Policies/ProcessMaps/Guide%20to%20Recording%20Fraud%20Incidents%20(002).png


 Emails 

 Email addresses 

 Telephone numbers 

 Text/social media messages 

 Bank statements 

 Bank account details 

Any decisions regarding fraud investigations will be made in consideration of the force’s Fraud 

Investigation Model and the National Decision Making Model  

Vulnerability 

Any vulnerabilities identified during the course of an investigation should receive the 

appropriate response - safeguarding of the victim is critical to prevent repeat victimisation. 

Following discussion with and with the consent of the victim, consideration needs to be given 

to notifying members of their support network.  Any significant vulnerabilities should prompt 

referrals to a relevant support organisation for further engagement. 

If the victim is deemed to be of a high risk of repeat victimisation of fraud the matter should be 

referred to the Fraud PROTECT Officer who will contact the victim and provide bespoke fraud 

reduction advice or offer fraud reduction devices. 

Victim’s Charter 
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