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Role Profile 
	Job Title:
	Head of Strategic Workforce Planning and Systems
	Rank/Grade:
	Exec Staff 1

	District/Department:
	HR and Learning
	Location:
	Carbrook, Force HQ


	Shift worker:
	No

	Smarter ways of working category: 
	Hybrid


	Designated Powers:
	No

	Psychological Health Screening Required:
	No


	Special Requirements:
	No

	Vetting Clearance Level: 
	MV


	Role Purpose:
	You will lead a customer-focused Strategic Workforce Planning and Systems function, supporting Districts and Departments across SYP to deliver their people agenda, in line with the force People Strategy. You will be instrumental in leading cultural change both within the HR team and wider organisation and you will be an empowered, integral member of the HR and Learning Leadership Team, reporting directly to the Head of HR and Learning.  You will support the Head of HR and Learning in delivering force objectives relating to workforce planning and strategy and provide senior advice and guidance to the Senior Leadership and other internal and external bodies including SYMCA.
The team is split into four teams which cover the following aspects of an HR service: Continuous improvement, Strategic Workforce Planning, Establishment Compliance and Assurance and Data Analytics.
You will work closely with HR and learning colleagues to engender a ‘one team’ approach to all people matters. You will offer invaluable, quality strategic advice at a senior level and will ensure delivery of an effective HR service and provide a strong leadership to motivate, coach and support the team to deliver all key people policies, practices and services with a keen focus on continual improvement, particularly in relation the customer journey. 
You will lead continuous improvements for the HR and Learning service, maintaining strong working relationships with key stakeholders across SYP, while heavily promoting the transformation of all resourcing activity, enhancing systems to self-serve, streamlining processes and increasing knowledge across the Force.


	Main Duties and Responsibilities: 

	People Strategy: 
 

· Contribute to the development of the force-wide People Strategy.
· Comprehend and translate SYP strategic objectives into Strategic Workforce Planning.

· Develop, implement, and manage the HR service areas; strategic delivery plans ensuring alignment to the people strategy, plan on page, force objectives and FIT values.
· Provide key HR service delivery and progress updates against the HR and Learning Performance Framework which includes links to the force EDI Strategy and Police Race Action Plan.

· Review and implement appropriate HR interventions and outputs from priorities set by Home Office, NPCC, College of Policing, SYMCA, HMICFRS and the findings from the Wellbeing Survey. 
· Providing professional and strategic HR support to the Head of Human Resources and Learning and directly to the Senior Command Team (SCT). 
· Produce, implement, and drive a cogent workforce strategy, flexing to the changing environment, working closely with Finance and Business Change.

Strategic Workforce Planning 

· Provide strategic direction and advice to the Senior Command Team on workforce planning to meet future demand requirements.

· Engage and influence a diverse range of stakeholders to build relationships and proactively highlight major developments, risks, and issues.

· Ensure any advice is considered in line with the forces approach to equality, diversity and inclusion.   
· Develop and embed a consistent force-wide workforce planning framework and methodology, supported by Oracle, to enable evidence-based decision-making and organisational resilience. 

· Lead workforce modelling, forecasting and scenario planning activity to support strategic decision-making and future workforce demand planning. 

· Oversee workforce supply, demand, capability and trend analysis to identify risks, skills requirements and future needs, informing recruitment, succession planning, budget setting and service delivery decisions.

Data Analytics and Process Improvements 

· Work with the Head of Human Resources and Head of Learning to develop and embed Oracle, managing the continuous improvement role to identify opportunities to streamline processes, improve service efficiency and effectiveness, and enhance the customer experience.

· Develop and integrate the analytic team and service, engaging stakeholders to determine relevant and timely reporting requirements.
· Collaborates with various departments to align system functionalities with business objectives, providing technical support and driving continuous improvement initiatives as well as joining up the work of Finance and BC&I to develop a 3-5 Strategic Workforce Plan.  

· Make effective use of the ORACLE HR management system to drive our efficiencies and improvements for the end user. 
· Ensure the team are compliant with GDPR and report any incidences of data breaches immediately.  
Stakeholder Engagement  

· Collaborating across HR and Learning, BC&I, Legal Services, and a wide variety of stakeholders; including our local leadership and command teams, Trade Unions, Police Federation, staff networks and external partners including SYMCA, to ensure accurate, timely and professional HR advice services are delivered to the force.

Leadership

· You will lead on the production of the Forces Medium term workforce plan, people resource planning and the production and analysis of HR and Learning performance statistics.

· Lead, develop, motivate, and engage the Strategic Workforce Planning team to enable a high performing culture.

· Manage the teams budget and other resources in line with Financial Regulations and Instructions.

· Leading the leadership and cultural change, both internally and externally, to an enabling and empowering people service.
· Manage and report on the performance of the service, setting performance objectives, holding staff accountable for delivering these and taking appropriate corrective action where necessary to ensure the delivery of functional objectives.
· Lead the governance and quality assurance framework for workforce data, ensuring the integrity, accuracy and effective use of Oracle, GRS and associated workforce information systems.

· Manage the Strategic Workforce Planning and Systems budget and other resources and other resources in line with Financial Regulations and Instructions.

· Manage the analytics team for the service including Information Asset in support of the Head of HR and Learning.  

You may also be required to carry out duties appropriate to your grade and work at various locations within South Yorkshire Police. 


	Competency and Values Framework Levels

	Please navigate to the below link for the College of Policing guide on the Competency and Values Framework. This provides a definition of the values and essential behaviours for each required competency level.

https://www.college.police.uk/career-learning/competency-and-values-framework  

	
	CVF Level 

Level 1 – Practitioner

Level 2 – Supervisor/Middle Manager

Level 3 – Senior Manager/Executive

	We are emotionally aware

	Level 3 

	We take ownership

	Level 3 

	We are collaborative

	Level 3 

	We deliver, support, and inspire

	Level 3 

	We analyse critically

	Level 3 

	We are innovative and open-minded

	Level 3 


	Entry Criteria (Essential) 

	Qualified to level 7 CIPD or equivalent and chartered member of CIPD

	Significant experience in strategic workforce planning including workforce modelling, forecasting and scenario planning in a complex organisation.

	Proven leadership and people management experience including and previous experience of using innovative practices and data to improve performance.

	Previous experience of using analytical consulting to inform organisation decision making and skilled in engaging a diverse range of stakeholders, to build relationships that are based on trust, to work collaboratively and to resolve issues.

	Able to use a range of communication and influencing techniques and methods to successfully negotiate, collaborate and/or effect change and significant experience of delivering transformation from an HR perspective.

	Experience of using HR Management systems to effectively workforce plan and build continuous improvement.   Ensuring data quality is an integral part of our quality assurance framework.

	Proven experience as a senior leader in HR, adept at managing conflicting priorities and effectively organising tasks to meet evolving demands  

	Has the ability to travel within and outside the force area as required.


	Entry Criteria (Desirable) 

	Experience of working in a law enforcement environment 

	Experience of ORACLE and GRS Duties system

	Has own vehicle with business insurance and is willing to use it for business purposes.


	Job Evaluation Code:
	
	Date of last Evaluation:
	

	Last Updated By:
	
	Date/Time:
	

	South Yorkshire Police is totally committed to the principles of equality and diversity, and we welcome applications from all sections of the community. All appointments will be made on merit and flexible working options will be considered.


Entry Criteria (Desirable) – Ideally between 4/6
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