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Superintendent Promotion Process – September 2026
Competency and Values Framework Application Questions
	Full Name
	

	Current Rank
	

	Collar Number
	

	Employee Number
	

	Current Role/ Posting 
	

	Current Force 
	

	Preferred Contact Number
	



As part of South Yorkshire Police’s Police Officer Promotion Process, we ask that you complete five competency and values framework application questions, which are assessed as part of the shortlisting processes.
First and second line managers are required to complete respective sections of this form, providing validation of the application.
Once complete, please apply via the ORACLE Recruitment portal ensuing that you attach a copy of this form and your competed Performance Review or equivalent for external applicants to your ORACLE application.
If you have any questions or need any support, please contact: Promotions@southyorks.pnn.police.uk









	Performance Review

	Candidates must attach to their application a copy of their completed 2026 Performance Review document.  For external candidates you should provide a copy of your most recent PDR.  

In order to be considered for promotion, candidates must have achieved a minimum of ‘meets expectations’ or equivalent rating for external candidates in their most recent PR/PDR.

For internal candidates, details of how to download your PR can be found attached to the advert. 



	Qualifications and Accreditations

	There is an expectation that applicants will hold operational accreditations, such as POPS Bronze/Silver, TFC, PIP2/SIO, and have command experience or contributed to Force CADREs, unless there are individual exceptional circumstances.
Please provide details of when these were achieved, along with examples and dates of the three most recent occasions on which they have been applied in practice.

	






















CVF Questions
Answers to the below 5 CVF should include examples at the substantive rank of Chief Inspector, and which can be evidenced within a maximum 4 year period. If you are unable provide examples from the last four years (e.g. due to maternity leave), please email promotions@southyorks.pnn.police.uk to agree an appropriate timeframe for your examples.
Responses should be no more than 500 words per question. 
It is imperative that you demonstrate honesty and integrity with your answers.  Evidence needs to be specific and focused on your personal involvement/experience and actions.  The appropriateness of your application will be determined by the extent that your evidence relates to the value/competency being evidenced, how thoroughly you respond to the questions asked, how appropriate your examples are to the level of promotion (i.e., you should demonstrate readiness now for promotion to the rank) and how your examples relate to the issues facing South Yorkshire Police.

	Question 1 - We are emotionally aware – Level 3
What do you perceive to be the key differences between your current role and that of a Superintendent? Please explain how you have prepared for the transition and how you will ensure your own resilience, wellbeing, and sustained leadership effectiveness in managing the demands of the role.

	














































	Question 2 – We take ownership – Level 3
Please outline your approach to delegating performance management responsibilities, whilst maintaining appropriate oversight, and describe the methods you use to identify underperformance and enable improvement.

	 















































	Question 3 - We are innovative and open-minded – Level 3
Please describe a significant change initiative that you have led and implemented. How did you ensure successful delivery, evaluate outcomes, and capture learning from the process? What does SYP (or your own force/organisation), do differently as a result of your influence?

	 


















































	Question 4 – We support and inspire – Level 3
Thinking about the teams you have managed as a Chief Inspector, what cultural concerns have you identified, what did you do about it and what was the impact of your actions on teams and organisational culture?

	 


















































	Question 5 - We Collaborate – Level 3
Provide an example of when you have worked at a strategic level with partners to deliver service improvements.  How did you ensure the needs of SYP and the broader partnership were met?  Please detail the specific challenges you overcame.

	 

















































First Line Manager sign off; this must include whether you believe the candidate is ready for promotion, you will recommend the individual for this process or not, including rationale for either. 
If, as line manager, you do not recommend the candidate, you must state why, explaining this to the candidate as they can choose to continue with their application.  The candidate may still be shortlisted if they have additional evidence (such as PRs/PDRs and within the answers to the CVF based application questions) which supports their readiness for promotion.
Second Line Managers sign off; this must include the true and accurate content of this application only. 
First Line Manager Sign off:
	Name/Rank
	

	Date
	


	Do you feel that the candidate is ready for promotion and has provided evidence of their operational competence to perform at rank of Superintendent?
	

	Any further comments? 

	

	Signature
	



Second Line Manager Sign off:  
	Name/Rank 
	

	Date

	

	Please provide details to validate this application as to true and accurate content. 
	

	Please provide any additional comments relevant to this application.
	

	Signature
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