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 Inspector Promotion Process – September 2026
Competency and Values Framework Application Questions

To maintain confidentiality and fairness within the process, please do not include your name or any personal details on this form which could be used to identify you.
As part of South Yorkshire Police’s Police Officer Promotion Process, we ask that you complete five competency and values framework application questions, which are assessed as part of the shortlisting processes.
Line managers and Superintendents (or above)/Police Staff equivalent are required to complete respective sections of this form, providing validation of the application.
Once complete, please apply via the ORACLE Recruitment portal ensuing that you attach a copy of this form and your competed Performance Review or equivalent for external applicants to your ORACLE application.
If you have any questions or need any support, please contact: 
Promotions@southyorks.pnn.police.uk















	Performance Review

	Candidates must attach to their application a copy of their completed 2026 Performance Review document.  For external candidates you should provide a copy of your most recent PDR. 

In order to be considered for promotion, candidates must have achieved a minimum of ‘meets expectations’ or equivalent rating for external candidates in their most recent PR/PDR.

For internal candidates, details of how to download your PR can be found attached to the advert. 




CVF Questions
Answers to the below 5 CVF questions must be recent examples, with the outcome of the example being within the last two years. If you are unable provide examples from the last two years (e.g. due to maternity leave or other absence from work), please email promotions@southyorks.pnn.police.uk to agree an appropriate timeframe for your examples.
Responses should be no more than 500 words per question. 
It is imperative that you demonstrate honesty and integrity with your answers.  
Evidence needs to be specific and focused on your personal involvement/experience and actions.  
You will be asked to provide corroboration for the examples you provide - this could be contact details for someone that can confirm your evidence or a reference number for a police system such as Connect that would confirm your involvement. 
All forms will be anonymised prior to assessment- so please consider this when writing your example - for instance you do not need to highlight the district the incident or event took place or which role you were fulfilling. 
The appropriateness of your application will be determined by the extent that your evidence relates to the value/competency being evidenced, how thoroughly you respond to the questions asked, how appropriate your examples are to the level of promotion (i.e., you should demonstrate readiness now for promotion to the rank) and how your examples relate to the issues facing South Yorkshire Police (or your own force/organisation).








	Question 1
Competency and Values Framework (CVF) – Courage 

As leaders we actively uphold ethical standards and challenge all forms of prejudice and unprofessional behaviour.

As an Inspector, how would you challenge behaviours and attitudes that undermine professional conduct? 

Please note that you can use examples in your response to support your answer. 

500 words

	






































	Date of Example:

	Contact details of Verifier or evidence reference:



	Question 2
Competency and Values Framework (CVF) – We are Emotionally Aware 

As leaders we must ensure we understand ourselves, our colleagues and the public so that we can manage our own emotions and understand the emotions of those around us. 

As an Inspector, how would you ensure the wellbeing of your team(s) is being prioritised whilst ensuring objectives are being met? 

Please note that you can use examples in your response to support your answer. 

500 words

	 







































	Date of Example:

	Contact details of Verifier or evidence reference:



	Question 3
Competency and Values Framework (CVF) – We Collaborate  

As leaders, we can only deliver effective policing by working with others, including those we work with daily, our whole force, other organisations and wider communities. 

Provide an example of when you had to negotiate with internal or external stakeholders to achieve a successful outcome. 

500 words

	 










































	Date of Example:

	Contact details of Verifier or evidence reference:



	Question 4
Competency and Values Framework (CVF) – We Analyse Critically 

As leaders, we must be able to analyse diverse information and use the best available evidence to make decisions and determine the root causes or issues in complex situations. 

Provide an example of when you have had to make a critical, time limited or operational decision with limited information. 

500 words

	 








































	Date of Example:

	Contact details of Verifier or evidence reference:



	Question 5
Competency and Values Framework (CVF) – Public Service 

As leaders in policing, we must work in the public interest by fostering public trust and confidence and taking pride in providing an excellent service to the public. 

Provide an example of when you have taken action to improve service to the public. 

500 words

	 













































	Date of Example:

	Contact details of Verifier or evidence reference:



Line manager sign off; as the applicants line manager you will already have provided rationale in relation to support as part of the personal statement submission- there is no need to duplicate this here- however you are asked to sign off this application as validation of its true and accurate content. 
Superintendents or above/Police Staff equivalents are required to sign off all candidate applications as validation of its true and accurate content only. 

Line Manager Sign off

	Line Manager / Rank
	

	Signed and dated
	


	Please provide details to validate this application as to true and accurate content.
	

	Please provide any additional comments relevant to this application
	



Superintendent or above/Police Staff equivalent Sign off  

	Name and Rank/Role
	

	Signed and dated
	

	Please provide details to validate this application as to true and accurate content. 
	

	Please provide any additional comments relevant to this application.
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